
CHAPTER VI
ASPECTS OF FORMATION

The Formation Director 
and Team are involved in 
teaching and celebrating 
a new way of life. They 
should relate to adult 
people who are looking 
for new meaning and a 
new way of life as 
Secular Franciscans. 



The challenge to the 
Formation Director and 
Team is to respond to 
these adult needs within 
the various phases of the 
Formation process. 
Therefore the Formation Director and Team 
should be interested in how adults learn 
and what are the best methods to help 
learning occur. 
Small groups that allow candidates to 
reflect upon their own experiences are 
important.



Helping adults to participate fully in 
liturgical celebrations, or to discover 
how the teachings of the Catholic 
traditions and the Franciscan tradition 
can add meaning to their lives and all 
the challenges for the Formation Team. 
Following are some helpful guidelines 
for the Formation Team.



A.  GUIDELINES FOR FORMATION 
DIRECTOR/TEAM

The Formation Director/Team  
accompanies the 
Inquirer/Candidate in his/her 
discovery of Jesus Christ, of St. 
Francis, of Gospel living.



2. The Formation Director/Team is not to be
considered a “master” or a “doctor.”
Rather, each member of the team is a 
brother or sister who facilitates the
Inquirer/Candidate’s personal reflection
and discovery of St. Francis and the 
evangelical life.



3. It is important that the individual members of 
the formation team enter into this “sense of being 
teacher.” Always one has to keep before his/her 
eyes the person of Jesus who himself led 
(educated) his disciples.

Francis, too, in living with the 
first friars knew how to give to 
each one the council and 
admonition needed; he was very 
attentive to each person; he 
formed them not only by his 
word, but even more by his 
practice and personal example.













10. Create a relaxed atmosphere. 
Believe in the goodness of the 
Inquirer/Candidate, and the Holy Spirit 
working in all the members.

11. Communication is the essence of 
group sharing. Remember that it is a 
complex and sometimes delicate 
process. It includes listening as well as 
talking.



12. A REVIEW of LIFE is a process 
recommended by the II Vatican Council 
Document “The Decree of the Apostolate of 
the Laity,” (23f and 30e). This process will 
help the Inquires/Candidates know how to 
analyze an event of life by confronting it with 
a gospel text which they themselves have to 
find, to give direction to their life and activity. 
(See Chapter V, p37). 





1. In your fraternity, what could the 
Formation Director/Team do to improve the 
climate of adult learning?
2. In your fraternity, how could the 
Formation Director/Team bring out more of 
the “lived experiences” of the 
Inquirer/Candidates?
3. Why is a variety of resources better than 
just using one text?
4. What could the Formation Director/Team 
do to create a better environment to get the 
Holy Spirit working in all the members? 

DISCUSSION QUESTION FOR FORMATION 
DIRECTOR/TEAM



B. EFFECTIVE COMPONENTS OF A 
FORMATION PROGRAM



1. GROUP STUDY & DIALOGUE & 
REFLECTIONS



2.  A PROGRAM OF  ACTION



3.    A LITURGICAL EXPRESSION



This is an important aspect for professed
members as well as for candidates. It is
essential that each Secular Franciscan 
devote some time to study one’s own, and 
to strengthen one’s own commitment
through the discipline of self-study. 
Meditation and reflection upon study 
material is also a vital dimension not to be
ignored.

4. AN INDIVIDUAL COMMITMENT TO 
STUDY



C.      THE FRATERNITY MEETING





Given the importance of the Fraternity

Meeting, whether it be for professed

members only, or for the formation of 

Inquirers/Candidates, what follows is One 

Suggested model.



A short prayer could be offered by a member
Of the group asking God’s presence and for
Openness to hearing the Word of God. A CD
Of a song might be used to set the tone; a

Lighted candle in the center of the room will
Help  focus attention on the reason for the

Gathering. 

OPENING  PRAYER / HYMNS



READINGS / REFLECTIONS



SHARING / DIALOGUE



ACTION  RESPONSE



ASSIGNMENT



ASSIGNMENT



DISCUSSION QUESTION


